Superintendent Evaluation Subcommittee (of the School Committee)
10/27/22
Minutes

Attendees:
Jeanne Downs, chair
Jess Polizzotti

Also Attending:
Dr. Omar Easy, Superintendent

Jeanne called the meeting to order at 1:20 pm. The following items were discussed:

Public Comment
None.

Approval of Minutes
Upon a motion made by Jeanne Downs and seconded by Jess Polizzotti, the subcommittee voted
unanimously (2-0) to approve the minutes of June 6, 2022.

Discussion of 2022-2023 Superintendent Goals

The subcommittee reviewed the draft goals as presented by Dr. Easy. For goal #2 (Professional Practice
Goal — Creation of Language Based Program), the subcommittee and Dr. Easy discussed adding
benchmarks. For goal #3 (Professional Practice Goal — Communication with Administrative Council), the
subcommittee and Dr. Easy discussed adding a cultural competency component, visiting classes, and
school building coffees. As part of the discussion of goal #5, it was noted that the schools and town
should coordinate on the proposed development at the Whole Foods Plaza.

For our next meeting, the subcommittee will review Dr. Easy’s revised goals as well as his proposed
standards.

Adjournment
Upon a motion made by Jeanne Downs and seconded by Jess Polizzotti, the subcommittee voted

unanimously (2-0) to adjourn at 2:05 pm.

Respectfully Submitted,

Jeanne Downs

Corresponding Documents
--June 6, 2022 draft minutes
-- Draft 2022-2023 Superintendent Goals



